
Appendix 2a

                                                                                          
Revised Total Forecast Variance Variance
Estimate Expenditure Favourable / Favourable / 
2020/2021 to March 2021 (Adverse) (Adverse)

Item 2019/20
                                                                                          
 £ £ £ £

SUMMARY

DEPARTMENTAL AND OTHER RECHARGEABLE SERVICES
Corporate Services Department (65,990) (216,199) 150,209 301,958
Resources Department (22,110) (12,304) (9,806) (48,590)

Sub Total (88,100) (228,503) 140,403 253,368

COMMERCIAL SERVICES
Archives 151,640 142,789 8,851 5,881
Festival Park 92,820 98,188 (5,368) (13,195)
Housing Benefit (117,130) (120,835) 3,705 (120,419)
ICT Service 467,240 467,240 0 0
Cross Cutting (50,000) (50,000) 0 0

Sub Total 544,570 537,382 7,188 (127,733)

LEGAL & CORPORATE COMPLIANCE SERVICES
Registration of Electors 16,670 13,588 3,082 2,752
Registration of Births, Marriages and Deaths 33,630 98,372 (64,742) (760)

Sub Total 50,300 111,960 (61,660) 1,992

GOVERNANCE & PARTNERSHIP SERVICES
Corporate Management 107,370 112,009 (4,639) (4,754)
Democratic Representation and Management 1,239,940 1,250,338 (10,398) (22,382)
CCTV Cameras 84,000 54,255 29,745 19,074
Civil Contingencies 100,820 113,400 (12,580)

Sub Total 1,532,130 1,530,002 2,128 (8,062)

RESOURCES SERVICES
Corporate Management 338,810 319,615 19,195 27,800
Non Distributed Costs 846,240 843,658 2,582 3,560
Apprenticeship Levy 320,000 314,441 5,559 5,196
Council Tax Collection (1,333,860) (1,269,709) (64,151) (88,582)
Council Tax Reduction Scheme 9,257,740 9,885,123 (627,383) (40,748)
N.N.D.R. Collection (107,040) (111,197) 4,157 3,391
Grants and Subscriptions 57,270 57,270 0 0
Cross Cutting Budget 988,410 492,000 496,410 0

Sub Total 10,367,570 10,531,201 (163,631) (89,383)

CORPORATE CHARGES
Corporate Recharges 4,319,750 4,319,750 0 4
Senior Management Restructure 0 0 (12,590)

Sub Total 4,319,750 4,319,750 0 (12,586)

cross cutting Covid expenditure 147,712 (147,712)

CORPORATE SERVICES TOTAL EXPENDITURE 16,726,220 16,949,504 (223,284) 17,597

CORPORATE SERVICES PORTFOLIO



Appendix 2b

Revised Total Forecast Variance Variance

Estimate Expenditure Favourable / Favourable / 

2020/2021 to March 2021 (Adverse) (Adverse)

Item 2019/20

£ £ £ £

SUMMARY

SOCIAL SERVICES

Children's Services - Commissioning and Social Work 3,562,584 3,487,849 74,735 258,187 

Looked After Children 6,961,460 7,236,669 (275,209) (185,526)

Family Support Services 191,240 188,603 2,637 (3,193)

Youth Justice 237,820 228,118 9,702 9,702 

Other Children's and Family Services 2,304,697 2,240,094 64,603 (3,676)

Older People Aged 65 or Over 5,953,020 5,829,234 123,786 337,020 

Adults Aged Under 65 with a Physical Disability or 41,800 43,571 (1,771) (1,771)

Sensory Impairment

Adults Aged Under 65 with Learning Disabilities 3,687,899 3,613,514 74,385 21,329 

Adults Aged Under 65 with Mental Health Needs 596,710 609,250 (12,540) 67,433 

Other Adult Services 383,910 386,170 (2,260) (27,020)

Community Care 15,464,780 15,479,232 (14,452) (174,940)

Support Service and Management Costs 1,003,280 983,610 19,670 92,365 

Corporate Recharges 4,962,770 4,962,780 (10) 13

  Social Services COVID-19 Costs 0 762,640 (762,640) (1,061)

Sub Total 45,351,970 46,051,334 (699,364) 388,862

Social Services Emergency Flood Costs 0 0 (1,619)

Total Expenditure 45,351,970 46,051,334 (699,364) 387,243

SOCIAL SERVICES PORTFOLIO



Appendix 2c

Revised Total Forecast Variance Variance
Estimate Expenditure Favourable / Favourable / 

2020/2021 to March 2021 (Adverse) (Adverse)
Item 2019/20

£ £ £ £

SUMMARY

SCHOOLS BUDGET
Individual Schools Budget 45,069,380 45,069,380 0 0
Education Improvement Grant 257,800 266,974 (9,174) 8,526
Other Costs 662,320 662,887 (567) 115,939
Supporting Special Education Needs 1,707,570 1,595,782 111,788 2,574

Schools Budget Total Expenditure 47,697,070 47,595,023 102,047 127,039

LEA BUDGET
Strategic Management 2,282,620 2,273,803 8,817 (175)
Assuring Access to Schools 2,133,370 2,003,830 129,540 (34,468)
Facilitating School Improvement 419,760 407,754 12,006 (6,410)
Supporting Special Education Needs 337,940 274,839 63,101 69,186

LEA Budget Total Expenditure 5,173,690 4,960,226 213,464 28,133

OTHER EDUCATION SERVICES
Further Education and Training 133,290 105,483 27,807 2,897
Youth Service 380,873 369,130 11,743 3,259
Other Expenditure 141,037 144,490 (3,453) 989
Education Departmental Budget 0 (9,895) 9,895 (12,231)

Other Education Services Total Expenditure 655,200 609,208 45,992 (5,086)

CORPORATE CHARGES
Corporate Support Recharges 4,225,700 4,225,700 0 (22,315)

Corporate Charges Total Expenditure 4,225,700 4,225,700 0 (22,315)

covid costs 21,818 (21,818)

Total Expenditure 57,751,660 57,411,975 339,685 127,771

EDUCATION  PORTFOLIO



Appendix 2d

Revised Total Forecast Variance Variance
Estimate Expenditure Favourable / Favourable / 
2020/2021 to March 2021 (Adverse) (Adverse)

Item 2019/20

£ £ £ £

SUMMARY

DEPARTMENTAL SERVICES

Economic Strategy and Development - Departmental Budget 0 14,000 (14,000) (37,222)

Estates Management - Rechargeable 0 (524) 524 2,179

Sub Total 0 13,476 (13,476) (35,043)

ECONOMY SERVICES
Affordable Housing 0 0 0 0
Aspire 0 0 0 0
Community Benefits Investment 0 0 0 0
CSCS (10,000) 2,909 (12,909) 165
Destination Management 16,150 16,150 0 3,174
DRIvE 0 0 0 0
Financial Support to Business 4,140 4,140 0 4,947
General Offices (74,790) (56,661) (18,129) 481
Industrial Land 7,000 7,000 0 9,646
Inspire 0 0 0 0
Nursery Units/Misc. Industrial Premises (813,650) (587,587) (226,063) 39,881
Pentagon 0 0 0 0
Regeneration Projects 4,900 4,900 0 (1,175)
Resilient Project 0 0 0 (46,851)
Estates Management Non Rechargeable (90,620) (35,789) (54,831) 24,536

Sub Total (956,870) (644,938) (311,932) 34,804

Corporate Recharges 2,189,880 2,189,880 0 10
Funding from General Reserves 0 0 0

Total Expenditure 1,233,010 1,558,418 (325,408) (229)

ECONOMY  PORTFOLIO
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Appendix 2f

Revised Total Forecast Variance Variance
Estimate Expenditure Favourable / Favourable / 

2020/2021 to March 2021 (Adverse) (Adverse)

Item 2019/20

£ £ £ £

PLANNING COMMITTEE SUMMARY

BUILDING CONTROL

DEPARTMENTAL SERVICES
Building Control 0 0 0 0

BUILDING CONTROL SERVICES
Building Regulations 3,140 3,140 0 0
Dangerous Structures 22,200 18,051 4,149 27,474

Building Control Total Expenditure 25,340 21,191 4,149 27,474

DEVELOPMENT MANAGEMENT

DEPARTMENTAL SERVICES
Development Management 0 (12,641) 12,641 6

DEVELOPMENT MANAGEMENT SERVICES
Dealing with Applications (202,740) (171,447) (31,293) 2,153

Planning Appeals 3,190 3,190 0 3,190
Enforcement (30) 0 (30) (914)

Development Management Total Expenditure (199,580) (180,898) (18,682) 4,435

DEVELOPMENT PLANS

DEPARTMENTAL SERVICES
Development Plans 0 0 0 22

DEVELOPMENT PLANS SERVICES
Development Plans 34,080 34,080 0 0

Development Plans Total Expenditure 34,080 34,080 0 22

Corporate Recharges 0 0
Funding from General Reserves 1,257,740 1,257,740 0 0

Planning Committee Total Expenditure 1,117,580 1,132,113 (14,533) 31,931

LICENSING COMMITTEE SUMMARY

Licensing 33,360 59,264 (25,904) (8,731)
Internal Recharges 37,010 37,010 0 2
Funding from General Reserves 0 0 0 0

Licensing Committee Total Expenditure 70,370 96,274 (25,904) (8,728)

PLANNING COMMITTEE AND LICENSING COMMITTEE


